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Assessment Worksheet for

Executives and Organizations

- Coaching Creates Powerful Action
at the Organizational Crossroads.

In order to gain a better understanding of what your coaching needs are, please fill out
this Coaching Assessment Worksheet for Executives and Organizations.

Which of these apply?

Q
Q

Q

Q

Leadership is lacking

New or seasoned executive,
not sure how to handle
the changes

Need to leverage your
strengths and talents to
meet new demands

Interested in retaining
talent, reducing costs

Work teams need to be
“virtuoso,” high yield amidst
high stakes

Time to increase morale
and decrease frustration

Challenged to grow
developing leaders

a

Need to improve
communication skills

U Want to reduce turnover

a

a

More innovation and
initiative needed

Ineffective management

People not engaged in the
vision and mission

Need to build trusting
relationships with others

Lack of clarity in decision-
making, staff roles and
responsibilities

Need to replace ineffective
activity with wise action

Address:

Contact Information
Coaching Creates... LLC
Phone: (414) 628-6061
Fax: (414) 272-3933
Email: colleen@coachingcreates.com
Web: www.coachingcreates.com

759 N. Milwaukee St., Suite 5l1
Milwaukee, WI 53202

Your Wisdom in Action



